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Background & Aim

Standardized treatment approaches are essential in low- and middle-income
countries to improve the quality, consistency, and accuracy of pediatric cancer care.

The Pakistan Society of Pediatric Oncology (PSPO) initiated a national Standard-of- o C°s.t' Data
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are protocol for pediatric classical Hodgkin lymphoma (cHL) in Pakistan, aiming to ess quality

develop, implement, and evaluate a nationally applicable treatment approach
supported by centralized data capture across multiple centers.

Methods: Development & Implementation Pathway
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Results: National Scale-up & Enroliment
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Implementation Learning: Challenges — Corrective Actions — Outcome

Challenges identified
Inconsistent data entry
Incomplete follow-up
Variation in workflows

No designated data-management personnel
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Corrective actions
Clinical data abstractors recruited
Regular central data audits
Structured investigator feedback

Iterative CRF refinement

Outcome
Substantial data-quality improvement
~90% completeness
~85% accuracy

Sustained multicenter enrollment

Conclusion

Feasible

National development and implementation of a pediatric
cHL protocol is feasible in a resource-constrained setting.

Collaborative

Multidisciplinary collaboration, structured training, and
centralized data systems enabled successful rollout.

Scalable

The PSPO model offers a practical framework for scaling
standardized pediatric oncology care across centers.
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